Guiding
Success
How Pathway Helped Messer Construction ‘Build Out’ The Possibilities
Messer Construction is a leader when it comes to complex, commercial construction. They specialize in healthcare, higher
education, industrial, and life sciences projects. They know exactly what to do when it comes to transforming communities
and the construction industry. They were less sure how to tackle the hard work of organizing and executing for
exponential growth across multiple segments.

We got to work – we were able to adapt our strategy development approach to meet Messer’s unique needs.
We began by creating micro-strategies within the departments, which then rolled up to the high-level corporate strategy.
We also delivered talent management and leadership development solutions to help them create alignment, drive action,
and achieve results.
“The work we did with Pathway was powerful. It set the direction and helped drive
much of our current success. It is the foundation of what we do and the decisions
we make. We are still using the Pathway framework.
We are partners now. They know our culture, they know our temperament, and this
allows them to bring forth the most eﬀective ideas and approaches. When we don’t
know how to handle an issue, decision, or challenge, Pathway is one of the first
partners we call to see what they advise. We know we can lean on them because
they always come through.
We’re on track to do $200-250M in Cincinnati and $900M in other regions. We
were less than half that when we first started working with Pathway 18 years ago.
As the organization continues to change, we will want to bring Pathway in to
refresh. There will be changes in the senior team too. I am 62 years old so we will
be making the transition to a new leader in the next 3 years.

“Pathway makes me think differently.
They challenge us. They push back and
help us clarify what we want and see
ourselves in a different light. We
appreciate it. We are action people
and sometimes don’t step back to
observe ourselves enough.”
Tom Keckeis, CEO
Messer Construction

Look. We have dealt with consultants who start in a cloud and slowly bring things down to the practical. Pathway is not
like that. What is unique about them is they know many tools and are able to help us get where we want to go without
wasting time. They cut out the peripheral and focus. We are confident when we call them that they will listen carefully and
craft a customized approach to get right where we need to go without letting us ‘spin our wheels.’"
- Tom Keckeis, CEO, Messer Construction
When it was time to define a new path that would deliver enduring, prosperous growth, Messer, like many others, called
us. They challenges us to grow in as many ways as we challenged them, building a perfect partnership.

