Guiding
Success
How Pathway Helped North American Properties ‘Redesign’ The Future
“We were at an inflection point in our business. Due to growth, we were spread out with real estate development oﬃces
across the country. We needed to figure how to support them with central services and controls, while leaving them with
their local, entrepreneurial freedom which is essential to real estate development.”
How to be unified, yet independent. How to manage rapid growth. How to properly
support each team while keeping a handle on costs and profits. These were the
heavy challenges keeping Tom Williams, Partner and President of North American
Properties, awake at night.
Tom reached out to Pathway for guidance.

We got to work – delivering a complete strategy execution process.
We reviewed strategic competencies, built a strong strategy foundation, completed
a group talent assessment, and gained alignment between the daily activities and
the strategy using a balanced scorecard.
“With Pathway’s help and processes, we developed an internal strategic plan for the
Cincinnati Oﬃce, treating the field real estate development oﬃces as customers.
Treating the field like customers was their idea and the strategy has worked great.
Over ten years later, with multiples of growth, the approach still serves our business
well.”

“Pathway is to organizational
consulting what Starbucks is to coffee.
They have great products and process,
they are readily available, and they do
what they say they are going to do. I
have never been disappointed with
their work.”
Tom Williams,
Partner & President
North American Properties

Working together, we helped the North American Properties leadership team create alignment, drive action, and achieve
results.
“I firmly believe Pathway was able to generate such success because they helped hold us accountable to execute the
strategy and plan. We all know that most strategies do not get fully implemented, if at all. From the start of the strategy
sessions, Pathway made it clear that if our strategy was going to change our behavior – across the board – would have to
be subject to change.
The bottom line is this, we put our trust in them and their processes and our trust paid oﬀ.
Our relationship with Pathway continues, especially in the area of talent and performance management, where they help
us hire and develop employees whose behavior is consistent with our strategy.”

