Guiding
Success
How Pathway Helped The Port Authority “Redevelop” Their Growth Strategy
As a “quasi-public agency that operates collaboratively with dozens of economic development, community and corporate
partners,” The Port of Greater Cincinnati Development Authority found themselves in an interesting situation.
You see, they aren’t a traditional company, and they aren’t a traditional non-profit...they aren’t a traditional anything!
Not fitting in wasn’t going to keep them from success, however. The Port’s board
and executive leadership team were determined to create the “breakthrough
strategic plan” they needed to fuel their growth. Failure was not an option. An entire
region’s growth was riding on their success after all.

We got to work – delivering a complete strategy execution project in just a few
months. We reviewed strategic competencies, built a strong strategy foundation,
and completed a group talent assessment.

“We got exactly what we needed – a
clear strategy, which we had tried to
create on our own with less success.”

“We got exactly what we needed – a clear strategy, which we had tried to create on
our own with less success. We had used Good to Great and the Social Sectors
(Non-Profit) but didn’t follow it closely enough to achieve our goals. We have a
weird organization so many of the ‘traditional’ tools don’t work for us. Pathway was
able to find a way to deliver in spite of our weirdness!”
- Laura N. Brunner, President & CEO

Laura N. Brunner,
President & CEO
The Port Authority

We worked together to help the Port Authority leadership team create alignment, drive action, and achieve results.
We started with the board and a small group of executive leaders. We then moved the process out to more staﬀ to
build engagement, buy-in, and momentum.
“Bob and Sonya did a nice job introducing the process and laying the foundation with our leaders.
Lisa’s coaching and leadership development work has been invaluable. She’s working with two exceptional leaders who
each have valuable skills. She’s helping them find new paths for working together – paths that help them create shared
meaning and common understanding; paths that enable their teams and the organization to move forward.
Overall, the Pathway team is top-notch and their impact has been enormous. Our work has exceeded everyone’s
expectations. Our fundraising eﬀorts have taken oﬀ, we are more confident and unified, and the board is happy.
Working with Pathway has been an all-around success.”

